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Vamos Theatre is the UK's leading full mask theatre 
company and we’ve been creating performances, 
workshops and training since 2006. Our national and 
international touring shows are wordless, using movement 
and body language to tell stories, and this means it’s 
highly inclusive and accessible to many more people than 
language-based performing arts. With our company ethos 
emphasising empathy and shared humanity, we’ve 
focussed a great deal of our work on supporting the health 
and care sectors, and specifically people living with and 
working with dementia (Hoskins 2018). 

In 2019, we were honoured to be awarded Arts Council 
England National Portfolio Organisation funding: a huge 
development meaning we could extend our existing work 
around dementia, developing Sharing Joy, our interactive 
performance for care homes, and our training for carers, 
Listening with your Eyes, to make them even more 
impactful, with feedback of audiences and participants. 

In 2020, with only weeks to go on our national tour of 
Dead Good (a show about end of life), the pandemic 
happened. The tour stopped of course, and like everyone, 
we were left wondering how we could function, never 
mind continue to make an impact. We were lucky enough 
to almost immediately be chosen as one of only 25 Culture 
in Quarantine commissions by the BBC, seeing us making 
a 20-episode full mask visual story about pandemic 
isolation, which was featured on the BBC iPlayer.  

Reaching out to care homes 
But it was clear by this time that where people were truly 
experiencing isolation was in care homes. Things were 
incredibly tough for residents and staff, and one thing we 
could do was try to find a way to reach people in enforced 
isolation. But, of course, physical interaction was out of 
the question. w 

Love Through Double Glazing 
Innovative work by Vamos in the pandemic and beyond 

Vamos is a full mask theatre company known for its performances and workshops 
exploring and supporting people living with dementia. Janie Armour highlights the 

innovative work it has done recently, particularly during the Covid 19 pandemic 

Love Through Double Glazing was performed entirely 
outside while residents and staff watched safely from 
inside. Credit: Graeme Braidwood Photography.  
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 w Over the next months, we worked on a new 
production, Love Through Double Glazing, featuring 
Cirque de Soleil clown, Sean Kempton, Vamos Theatre’s 
Artistic Director Rachael Savage, and her little white dog, 
called Norah. Love Through Double Glazing was 
performed entirely outside with residents (many living with 
dementia) and care staff watching safely from the inside. 
Completely wordless, it was as interactive as ever – 
residents ate cake as Maurice the chef baked, joined in with 
Geoff the Fitness Instructor and wrote messages on the 
windows (with wipe-off pens).  

Love Through Double Glazing did just that – it brought 
love, hilarity, joy, silliness and naughtiness to care homes 
who really needed it, through the windows. Care home 
director Richard White commented, “Love Through Double 
Glazing made us laugh more than we have laughed in a 
very long time”; Care home resident, Eileen, said, “We fell 
in love with you through our double glazing”; Gemma, a 
staff member, added, “After these very long months, it 
lifted [residents'] hearts," and finally Beattie, 101, said, “t 
made me feel alive again”. 

As things opened up, we further developed Listening with 
your Eyes, our workshop supporting carers and others 
working in dementia care. This workshop helps develop 
skills of empathy, insight, listening and trust-building, and 
offers an opportunity for participants to see the powerful 
effect of non-verbal techniques and their benefit in helping 
us make real and honest connections.  

Since the pandemic, we’ve been successful at extending 
the reach of the workshop to other professions who interact 
with people living with dementia, such as police officers, 
GPs, transport drivers, nurses, occupational therapists, and 
theatre front-of-house staff, and it’s proving really 
impactful.  

For example, GP trainer, Dr Catherine Kelly, called it, 
“everything a GP needs, to practise medicine with 
humanity”, and Detective Constable Clare Harrison of 
Greater Manchester Police said, “I want all my officers to 
attend this workshop - we need to learn how to 
communicate in this amazing way”. And Josefa 
MacKinnon of the Royal Shakespeare Company 
commented, “Vamos training goes the extra mile in 
dementia training and should be essential for all front 
facing teams.” 

 
Making mischief 
Most recently we’ve created a brand-new show for people 
with sensory issues, learning disabilities, and living with 
dementia. Mischief is a 60-minute interactive performance, 
workshop and celebration featuring comic characters, 
interactive sensory play, and a special mask theatre 
workshop. As with all our work, we’re developing the show 
with feedback from participants and are honing it to be able 
to respond in the best way to everyone’s needs.  

This fun-filled show gives participants, regardless of their 
sensory differences, the opportunity to play, interact and 
immerse themselves, to explore their capacity for happiness 
and laughter and models diverse ways for carers to 
encourage improvisation, spontaneity and creativity. 

Samantha Poxon of Sense Birmingham told us, “It’s 
amazing how a group of people can come together and gain 
joy and fun from such an experience.” 

We’ve got big plans for the next three years. Having been 
awarded National Portfolio status once more, we’ll be 
touring a new production in early 2024 – Boy on the Roof, 
which explores ADHD, loneliness, ageing, hearing loss, 
connection and community, and we’ll be keeping our work 
with the health and care sectors central to what we do.  

Meanwhile, Mischief and Listening with your Eyes are 
available for booking, and in 2025 we’ll be taking Sharing 
Joy back out to care homes. In the same year, we’ll be re-
touring the show that started it all off – award-winning 
Finding Joy, our international touring production that tells 
the story of Joy, who lives with dementia, and her carer 
grandson, Danny.  

Through this, and all our performances and workshops, 
we hope to widen understanding of living with dementia, to 
continue to invite and include people living with dementia 
into our performances and workshops, and to show the 
incredibly positive effect that interaction with the arts can 
have on people living with dementia and those who care for 
them. 
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For more about Vamos Theatre, visit: 
https://www.vamostheatre.co.uk/arts-in/arts-in-health/ 

Janie Armour is head of communications at Vamos 
Theatre 

Listening with Your Eyes workshops for staff, now  
extended to others including police officers, GPs, 
transport drivers, OTs, nurses and theatre front-of-
house staff. Credit: Graeme Braidwood Photography 




